
Twality Middle School Strategic Plan 2018-19 
Mission: Educate Every Child 

Vision: Our Twality community includes everyone, values all voice, and celebrates kindness and learning. 
We persevere, advocate, reflect and THRIVE. 

THE 
DRIVER 

& 
DESTINATION 

EQUITY 

TTSD Collective Purpose:  Impact every student through the use of rigorous and culturally responsive instructional strategies and systems that 
close the racial achievement gap while improving outcomes for all students. 

Twality Equity Team Initiative: We will continue to engage in conversations about equity to become better at recognizing inequities and to 
inform and improve our practice so that race is not a predictor of student outcomes.We will examine our own implicit biases and how they are 
impacting the expectations we have and the kind of feedback we are providing to students in the following focus areas for continual 
improvement:  

THE 
GUIDEPOSTS 

CLIMATE AND CULTURE ACADEMICS 

High Leverage Action:  
Every teacher, in every content area, every day will improve 
teacher/student relationships by implementing 4:1, utilizing an inquiry 
approach when analyzing the types of positive messages and 
interactions they are employing. 

High Leverage Action: 
Every teacher, in every content area, every day will empower students 
to take ownership of their learning by involving them in the assessment 
process and helping them to answer the questions: 

● Where am I going?
● Where am I now?
● What are my next steps for learning?

See next page for the specific strategies aligned with each question. 

Theory of Action: When students believe that they belong to a 
strong, caring school community, they attend school at a higher 
frequency, advocate for their learning needs, and thrive academically. 

Theory of Action: When we involve students as partners in the 
assessment process, they will be empowered to take ownership of their 
learning and to actively engage in meeting high academic expectations. 

Goal: 
By June 2019, the performance of underserved students of color will improve by 6% from 48% to 54% meeting as evidenced on the Smarter 
Balanced ELA Assessment AND by 8% from 28% to 36% meeting as evidenced on the Smarter Balanced Math Assessment. 

THE VEHICLE 
TO GET US 

THERE 

COLLABORATION 

Interdisciplinary Teams PLCs 

● Share strategies for culturally responsive positive messages and
interactions that have been employed successfully.

● Agree on common expectations for behavior and shared
philosophy/language that supports students taking ownership &
risks, as well as embracing mistakes as opportunities to learn.

● Ensure our answers to PLC questions 1 & 2 (What do we want
students to learn? How will we know when they have learned it?)
are explicit and clear for every unit.

● Analyze teacher impact by looking at assessment results student by
student, target by target, and examining patterns in the data based
on race.



Seven Strategies of Assessment for Learning 
Adapted from Chappuis, J. (2015). Seven Strategies of Assessment for Learning. New York: Pearson Education. 

Breaking It Down:  
Helping Students Answer the Question  
“How do you know you’ve learned it?” 

Walking the Walk: 
Employing the Seven Strategies  

to Guide Teacher Professional Learning 
Where am I going? Where are we going? 

1. Clearly communicate desired outcomes and learning targets. 1. Provide teachers with a cohesive vision focused on student empowerment 
and learning, supported by a strategic action plan. 

2. Provide success criteria (e.g. models/exemplars, rubrics, checklists, 
etc.). 

2. Share text and video exemplars from experts in student-involved 
assessment to create teacher-generated success criteria. Identify links to the 
TTSD Licensed Performance Standards and potential supporting evidence. 

Where am I now? Where are we now? 

3. Give students targeted, specific and timely feedback on their progress. 3. Provide teachers with ongoing feedback from Learning Walks, informal 
observations and coaching cycles. 

3a. Leverage technology to create a sustainable system for providing  
formative feedback. 

3a. Use Google Classroom to facilitate dialogue around classroom 
observation data, as well as other digital tools as appropriate. 

4. Teach students to self-assess and set goals for next steps based on 
mastery of learning. 

4. Teachers/teams will self-assess and set goals based on areas for growth, 
keeping in mind that the first three strategies & conditions for growth are 
foundational. 

What are my next steps for learning? What are our next steps for learning? 

5. Design lessons to focus on one learning target or aspect of quality at a 
time. 

5. Design differentiated professional development that focuses on the needs 
teachers/teams have identified. 

6. Teach students focused revision. 6. Provide time for teachers/teams to revise targets, assessments, rubrics, 
models, routines, etc. 

7. Incorporate time for students to track, reflect on, and share their 
learning progress. 

7. Engage teachers in self-reflection and provide opportunities for them to 
share their learning with others (e.g. inservice breakouts, Learning Labs, peer 
observations, etc.). 

Create the Conditions for Growth: 
Build a community where all learners feel comfortable taking risks and where they know  

that making mistakes is expected and leads to further learning. 

 


